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25 November 1981

MEMORANDUM FOR: General Counsel
FROM: . Director of Central Intelligence
SUBJECT: Code of Conduct

1. The DDCI and I decided this morning that we should put
out a revised Code of Conduct and hold up on legistative proposals
and contractual changes until we see what the House Committee
recommends. I arrived at this conclusion because I am disinclined
to impose on our personnel or create impediments to recruitment
that are more severe than those imposed upon other parts of the
government.

2. Will you review the proposed Code of Conduct, Tab B, /ﬁ/
and send it along to the DDA for promulgation. '
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DDA 81-2086/1

9 October 1981

MEMORANDUM FOR: Director of Persomnel

STAT FROM: | |
uty Director tor Administration

SUBJECT: Code of Conduct for Former Employees

STAT 1. We believe that| all employees review every year

and certify that they have done so, covers the same areas as tiie proposed
Code. Nevertheless, if a Code is considered necessary, then what you
propose is a good idea.

2. There is a consensus among the senior officers of this Directorate
that we are making a big mistake in our elephant gun approach to control a
nest of fleas. None of the proposed actions would have stopped Terpil and
Wilson. What we must do is reestablish discipline and pride in our organi-
zation. These cannot be legislated.
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